
The KMC University Financial System:
The Key to Maximizing Chiropractic

Reimbursement

Running a profitable chiropractic practice requires more than exceptional patient care
—it demands a structured and efficient financial system. One missing step in the
revenue cycle can cause reimbursement to grind to a halt, reducing cash flow and
threatening practice stability.

The KMC University Financial System is designed to identify every critical process in
your reimbursement cycle, ensuring that nothing is overlooked. Think of your financial
system as a set of interlocking gears: when each cog turns smoothly, your practice
operates at peak efficiency. Neglect or remove one gear, and the entire system breaks
down.

This white paper will outline the essential components of the system and demonstrate
why each step is crucial for your financial success.

Introduction:

Why a Structured Financial System Matters:

Reimbursement is not a single action—it’s a process that begins long before a patient
walks through your door and continues long after their treatment ends. Practices that
operate without a systematic approach often face:

Increased claim denials
Higher accounts receivable (A/R) days
Compliance risks
Lost revenue opportunities

By contrast, a well-structured financial system ensures compliance, minimizes
denials, and maximizes profitability.



Business Essentials:

Corporate structure
State & federal regulations
Business insurance
Accounting practices
Compliance oversight
Employee handbook & personal
training
Time management systems

Financial Set-up:

Practice type (cash vs. insurance)
Fee schedule
ChiroHealthUSA Membership
Financial policies
Practice & accounting software
Credentialing & enrollment
Understanding payer requirements

Initial Patient Encounter:

Intake call and paperwork
Consent to treat
Collecting payment at the time of
service
Clinical and financial Report of
Findings
Insurance eligibility, verification,
and pre-authorization

Charge Entry:

CPT coding
ICD coding
Modifiers
Proper charge capture

Billing:

Superbills
Payer portals
EDI/clearinghouse process
Paper claims

Payments:

Patient payments
EOBs/ERAs/EFTs
Line-item posting
Mail sorting

Follow-Up:

Tickler systems
Reconciling payments
Denial tracking

A/R Clean-Up & Appeals:

Reduced payments
Take-backs or zero pays
Denial management
ERISA appeals

Collections:

OTC collections
Refunds
Bad debt management
Payment plans

Reporting & Analysis:

Month-end reporting 
Coding & chart audits
Payer contract reviews
A/R days and denial rates analysis

The Core Components of the KMCU Financial System:



System Overview Diagram:
The following diagram visually represents how each component of the KMC University
Financial System connects to form a seamless process.

The Bottom Line:
An effective financial system isn’t optional—it’s the foundation of a thriving
chiropractic practice. Every missing step creates risk, whether in compliance, cash
flow, or profitability. The KMC University Financial System offers a proven, structured
approach to ensure nothing falls through the cracks.

How KMC University Can Help:
Our team provides the training, tools, and resources to implement each component of
the financial system effectively. Whether your practice is cash-based, insurance-
based, or a hybrid model, we’ll help you create a compliant, profitable, and
sustainable revenue cycle.

Ready to optimize your financial system? Contact KMC University today and schedule
a FREE Discovery Assessment: https://kmcuniversity.com/free-discovery-assessment

https://kmcuniversity.com/free-discovery-assessment

