
 

ENDINGS AND BEGINNINGS – TOP END OF YEAR AND NEW YEAR ACTIVITIES OF THE 
MOST SUCCESSFUL PRACTICES  (2 part series) 

Part 1 – End of Year Checklist for Practice Success 

In this session, we will explore the various activities and analyses practices should 
complete to close out their year and prepare for practice success in the new year.  
Practices will be given a list of KPIs and reports they can run and the tools to analyze these 
reports.  Decisions about how to best launch a New Year of practice will also be explored. 

Part 2 – New Year Activities to Launch Practices to the Next Level 

In this session we will discuss implementation of new (and sometimes, reimplementation 
of old) systems and processes that help place a practice in a position for significant growth 
and success in the New Year.  Activities will include ways to set reasonable and achievable 
goals, key items of housekeeping and housecleaning, exploring new revenue streams, and 
keeping cash flow strong in the first 3 months of the year when reimbursements are dry and 
deductibles are ripe.  

For more information, or to book these talks, please email Lisa Maciejewski-West, CMC 
CMOM CMIS CPCO-I at info@goldstarmedical.net, or call 866-942-5655. 
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